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MASTERPLAN FOR SPLIT
VISION

The proposed vision for Split establishes the city as a 
regional and sustainable capital for the Adriatic. Responding 
to issues of connectivity, diversity and resilience, the 
masterplan engages with the existing city context to create 

new social, economic and cultural opportunities. 
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The overall masterplan strategy is for the 
creation of three loops: a city tram loop, a 
pedestrian and cycling green loop and a 
secondary pedestrian loop to activate the 
former Brodosplit Shipyard. These three 
loops converge at a new City Gateway. A 
new rail and pedestrian bridge connection 
becomes the new arrival transport hub for 
Split. 

The new transport hub creates the catalyst 
for the major redevelopment of Split’s north 
coast, creating a new centre for the city. 
Land in the South also becomes free for 
development as a result of removing the 
existing train station. The three loop strategy 
and the creation of a new City Gateway 
addresses Split’s issues of connectivity, 
diversity and resilience. 

Tram loop

Locale

Green loop

Brodosplit loop

OVERALL STRATEGY
VISION

Tram loop
Improved public 

transport

Green loop
Improved walkability

Brodosplit loop
Activating the new 

City Gateway



New development in Split currently sprawls 
east of the peninsula, into areas vulnerable  
to wildfire. The proposal is to limit sprawl by 
containing development to within the city 
limits. Specifically, new development will be 
contained within two areas identified for 

development within local planning framework: 
Kopilica in the north and the existing train 
terminal in the South. Developing these areas  
mitigates the need to sprawl outside of the 
city limits and creates a more contained, 
better connected city.   

DEVELOPMENT AREAS
VISION

Existing sprawl

Proposed contained development 



Tourism dominated economy, 
forgotten north coast.

Isolation of the peninsula, 
dominance of the car and 

crowding of Split’s historic centre.

Lack of self-dependence 
underpinned by poor waste and 

energy management.

Connectivity Diversity Resilience

THREE ISSUES
VISION



Creation of new economic 
opportunities by drawing upon 

existing resources.

Enhanced regional and local 
connections to provide the 
catalyst for development.

Self-dependent city, utilising 
improved waste management and 

renewable energy production.

Connectivity Diversity Resilience

THREE SOLUTIONS
VISION



The catalyst for new development in Split 
is the overhaul of transport infrastructure to 
improve the connectivity of the peninsula 
at both city and regional scales. The viability 
of developing vacant land in the north of 
the city is dependent on first providing the 
necessary connections. A new rail bridge 
connection, linking the airport, provides a 
new international gateway to Split. The new 

entrance to the peninsula, combined with 
improved local connections through the 
implementation of new tram and pedestrian 
loops, reduces congestion and pressure 
on the peninsula and the historic centre in 
particular. Relocating the existing rail and 
car ferry terminals away form the historic 
harbour permits opportunities to develop 
and maximise the potential of the land.

OVERALL VISION
CONNECTIVITY



The goal of the proposed regional transport 
strategy is twofold. First, the peninsula 
connections to the wider region are to be 
improved with a new rail and pedestrian 
bridge into the new City Gateway. A new rail 
connection is to be made to the airport.

Second, traffic within the peninsula is to be 
reduced. The new airport rail link reduces the 
volume of buses and taxis driving through 
the city. Car ferries will arrive at a new terminal 
north of Split and park and ride schemes 
introduced at the city perimeter will reduce 
car use on the peninsula. 

Existing regional transport network

Proposed regional transport network

REGIONAL TRANSPORT STRATEGY
CONNECTIVITY

Park & ride
Keeping cars off the 

peninsula

Airport rail link
Serving 6 million arrivals 

every year

Relocated car ferry terminal
Easing congestion around 

Split’s historic centre 



Split is a hugely walkable city because of its 
size and favourable climate. Despite this, there 
is a culture of driving and currently this is the 
primary mode of movement onto and within 
the peninsula. The combination of the green 
loop and tram loop addresses this. The green 
loop creates a more pleasant environment 

for walking and cycling, psychologically 
shortening the distance between key nodes, 
like compressing springs. The tram loop 
stitches together the fragments of the city 
to better connect districts and provide an 
efficient alternative to driving.

CONNECTED PENINSULA
CONNECTIVITY

Green loop Tram loop



Providing alternative, sustainable forms 
of transport is vital to reducing car use 
on the peninsula. A new tram loop will be 
implemented on existing roads, discouraging 
road use by reducing their car carrying 
capacity and instead providing a more 
sustainable alternative.

Two new walking loops are proposed. The 
primary loop connects the historic centre, 
new City Gateway, and the university. The 
secondary loop activates the redeveloped 
Brodosplit shipyard. All three loops converge 
at the new transport hub in the City Gateway.

LOCAL TRANSPORT STRATEGY
CONNECTIVITY

Tram loop
10km tram loop including 
the re-purposing of the 
existing railway tunnel 

Green loop
8km pedestrian and cycle 

priority loop

Green network
Greening Split’s streets to 

create a more pleasant 
environment for walking 

Existing local transport network

Proposed local transport network

5 minute walking radius

10 minute walking radius



FREIBURG COPENHAGEN
CONNECTIVITY PRECEDENT CONNECTIVITY PRECEDENT

The city of Freiburg has become known as 
Germany’s “ecological capital” and has been 
recognised internationally as one of the 
world’s most liveable and sustainable cites. 
Car numbers within the centre have been 
significantly reduced by simultaneously 
imposing parking and driving restrictions 

while improving conditions for walking and 
cycling. A great number of streets have 
been pedestrianised with a cycle network 
established. The tram network covers not 
only the city centre, but also connects to 
Freiburg’s suburbs. 

Copenhagen A bicycling city is a more 
liveable city; offering less wear on roads, 
longer individual life expectancies, less 
congestion and pollution with the added 
benefit that cycling infrastructure is cheaper 
to install than other transport investments. 

Life in Copenhagen is lived in the saddle of 
a bicycle. Everybody does it. Bike that is. In 
Copenhagen, people bike whether there is 
sun, rain or snow, and bike to work, to school, 
to bring the kids to kindergarten, to shop for 
groceries and to social gatherings.



The masterplan proposal aims to enhance 
the diversity of Split, particularly its economic 
diversity, by drawing upon the resources 
available to the city: namely its access to 
education, the European Union, cultural 
heritage and natural resources. The primary 
intervention is the establishment of an 
innovation district in Kopilica in the north of 
the city, adjacent to the new City Gateway. 

Key connections to international arrivals, 
University of Split and recreational offerings 
provide the necessary elements and 
opportunities to create a thriving innovation 
community while providing much needed 
housing. The end result is the creation of a 
polycentric city, reducing the reliance and 
pressure on Split’s historic centre. The city is 
rebalanced. 

OVERALL VISION
DIVERSITY



POLYCENTRIC CITY
DIVERSITY

Economic diversity
New economic opportunity 

though innovation

Geographic diversity
Rebalancing Split’s north 

and south coasts 

Demographic diveristy
Creating jobs and a lifestyle 
to attract young, educated 

workers

Existing monocentric city

Proposed polycentric city



The establishment of a new innovation district 
will project Split’s industry into the future, 
as the country continues its transition from 
a planned socialist economy to the open 
market of the European Union. It addresses 
not only the diversity of Split’s economy but 
also of its demographics. 

New employment opportunities, particularly 
for educated young people will help to retain 
the brain while attracting new talent form 
within the European Union. The resultant 
trend is to reverse Split’s ageing declining 
population through the creating of a vibrant 
and diverse new piece of city for people to 
live, work and play..

INNOVATIVE PENINSULA
DIVERSITY

Residential

Live

Research & development

Work

Cultural & education

Play

Hotel

Proposed Innovation District land use

Office

Industrial

Exhibition

Retail

Green space



Boston Innovation District is located on 
1,000 acres of  post-industrial land on South 
Boston’s waterfront peninsula. The 2008 
economic crash exposed the need for faster 
innovation to spur economic growth, and the 
mayor or Boston saw this as the opportune 
moment for an innovation district. Since 
the district’s implementation, Boston has 
been able to attract young talent to the city, 
experiencing a population growth above the 
average for major US cities and a reduction 

in median age of 0.3 years compared to  an 
increase of 1.9 years nationally. Analysis of 
typical streets in Boston’s Innovation District 
highlights principles of mixed live, work and 
play uses. Live and work facilities are clustered 
to increase interaction and thereby the speed 
of innovation. Retail spaces are located along 
major roads, with green corridors in the 
perpendicular axis. Key cultural buildings 
such as art exhibition  spaces are located at 
the intersection of these axes.

Culture

Retail

Green space

Industrial

HotelOfficeR&DCulture

Exhibition Retail Green space

BOSTON INNOVATION DISTRICT
DIVERSITY



There is a need for Split to become more 
self-dependent, particularly around issues 
of waste and energy. Currently only 2% of 
household waste is recycled while 60% of 
energy is either imported or produced from 
fossil fuels. The proposal is to improve the 
collection and recycling of waste, with the 
waste that can’t be recycled used for energy 

recovery to minimise the volume of waste 
heading to landfill. There is great potential 
in Split to utilise renewable energy sources, 
specifically wind and solar power. These 
resources will be integrated into the city’s 
energy strategy. Separate strategies are to be 
employed at municipal and district levels to 
maximise system efficiencies. 

OVERALL VISION
RESILIENCE
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RESILIENT PENINSULA
RESILIENCE



The first phase of development will see the 
primary transport infrastructure implemented. 
Split’s City Gateway will be created in the 
North, with a  new bridge and rail connection 
onto the peninsula connecting the airport 
and coastal settlements. 

The City Gateway connects back to Split’s 
historic centre via the initial section of 
the pedestrian green loop. The tram loop 
integrates the university and the wider city. 
The City Gateway and supporting transport 
infrastructure provides the catalyst for all 
future development.

PHASE 1
PHASING STRATEGY



The second phase of development will see 
the establishment of the Innovation District 
in Kopilica, providing places to live, work and 
play. The innovation district will be connected 
to the university and historic centre through 
the completion of the pedestrian green loop.

The North coast and  Brodosplit Shipyard will 
by now be fully accessible.

Comprehensive waste collection systems 
will be implemented in conjunction with 
recycling and waste to energy facilities.

PHASE 2
PHASING STRATEGY



Secondary streets will be pedestrianised and 
greened to form a Green Network, connecting 
the whole of the peninsula, including 
its coastline, to maximise recreational 
opportunities.  This improved connectivity 
and public transport offering will mitigate 
the necessity of personal car use within the 

city, and a ban on combustion engines within 
Split is proposed. It is also envisioned that by 
2060, Split will have established itself as a 
leader of innovation within the EU. By doing 
so the diversity of both Split’s economy and 
it’s demographics through attracting young 
talent will be enhanced.

PHASE 3
PHASING STRATEGY



INFRASTRUCTURE

PROPOSAL



BRIDGE
INFRASTRUCTURE

Installing a new bridge link onto the peninsula 
is vital to addressing a number of critical 
issues of the city. Linking to the airport with a 
new train line alongside the relocation of the 
ferry terminal to the north banks would allow 
the bridge to become the main access point 
into Split.

The position of the bridge makes use of the 
natural shallow waters and protruding edge 
of Brodosplit to both minimise the spanning 
distance while also trying to avoid excessive 
structural pier depth.
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To avoid requiring a long under-croft which 
would create a physical barrier where the 
bridge lands, the arrival point for the station 
will be 10m above ground level. This maintains 
the crossing height required to maintain 
active shipping lane and accommodates the 
minimum gradients required for the train line, 

The proposed bridge would be split in cross 
section with the eastern half being dedicated 
to two train lines, while the western would 
allow for pedestrian and cycle use. These 
cycle lanes could further be utilised as an 
emergency vehicle lane in the case of needing 
quick access to and from the surrounding 
towns, becoming an escape valve from the 
city for incidents such as the wildfires in 2017.

BRIDGE
INFRASTRUCTURE

Typical Bridge Use Emergency Vehicle Access
Escape Route From The City

10m 10m 20m

20m

Scenic Crossing

Natural Division Barriers



TRAIN STATION

INFRASTRUCTURE

By moving the main station from the 
southern port in Split to the landing point of 
the bridge, it would act as the key catalyst for 
the northern coast reactivation. This would 
be central to a new arrival quarter of Split and 
help rebalance the peninsula.

The new link to the airport would also be 
crucial to the economic viability of the 
masterplan, as it would offer a new shuttle-
line service while removing the pressure of 
the buses that currently contribute to the 
congestion of the city.

New Train 
Infrastructure

MAKING SPACE 
IN THE SOUTH

By relocating the 
city station to the 
Northern arrival 

district, it provides 
the opportunity to 
redevelop the land 
it once occupied, 

allowing the creation 
of a new cultural 

quarter on the docks. 

Critical to the 
masterplan, a new 
shuttle line would 

integrate the airport 
into the City of Split.
This would further 

open the city to the 
wider EU community, 

promoting much 
improved business 
links and social ties.

Adjusting the rail 
line onto the new 

bridge link onto the 
peninsula allows for 
the existing  14 wide 
track to be removed. 
Greatly improving the 
permeability up to the 

Northern coastline, 
stitching it back to 

the residents and the 
centre of the city.

CONNECTING THE 
AIRPORT

REMOVING THE 
BARRIER

Existing Train 
Line



Public Square Lifting arrival platform on upper floor 

Ground floor as part of public realm

The size of the new station, including 
associated ancillary spaces and public 
realm, was determined from the precedent 
comparison of various terminus stations 
within the UK. Expected capacity of the 
new station would be approximately 8m 
passengers per year,

Taking advantage of the train line arriving at 
first floor level, the ticket hall and arrival  space 
can be accommodated in the lower zone. 
From the upper station level, unobstructed 
views down the waterfront are afforded as 
commuters move down from the train hall.

TRAIN STATION
INFRASTRUCTURE



EXISTING CONDITION PROPOSED GREEN LOOP
INFRASTRUCTURE INFRASTRUCTURE

A
A

B

B

Accessible green spaceAccessible green space Less accessible green space Green loop



With the creation of a new railway station 
in the north, the existing railway line that 
runs below the city, linking the north to 
Split’s historic centre in the south, is to be 
re-purposed for the tram loop. The space 
above the tunnel is currently a linear car 
park. To discourage car use the parking is 
to be removed and the space instead given 
over to pedestrians and public transport use. 
Enhanced greenery creates an environment 
which encourages walking and cycling in 
Split’s climate.

UNDERGROUND TRAMWAY
INFRASTRUCTURE - GREEN LOOP

A
A

Existing Section A



C I T Y  B U S  I I

21-08 LA

C I T Y  B U S  I

21-08 LA

With the creation of a new railway station 
in the north, the existing railway line that 
runs below the city, linking the north to 
Split’s historic centre in the south, is to be 
re-purposed for the tram loop. The space 
above the tunnel is currently a linear car 
park. To discourage car use the parking is 
to be removed and the space instead given 
over to pedestrians and public transport use. 
Enhanced greenery creates an environment 
which encourages walking and cycling in 
Split’s climate.

UNDERGROUND TRAMWAY
INFRASTRUCTURE - GREEN LOOP

Proposed Section A

A
A

1.5m

C I T Y  B U S  I

21-08 LA

6.5m 2m

Enhanced 
greenery

New bicycle lane Bus networkUnderground tram 
system

Improved 
pedestrian path



OVERGROUND TRAMWAY
INFRASTRUCTURE - GREEN LOOP

Existing Section B

The section of the green loop linking the 
university is formed by enhancing existing 
streets conditions. The space required for the 
tram is created by reducing the car-carrying 
capacity of the roads. This in turn discourages 
car use while providing improved public 
transport infrastructure. The existing street 
scape is enhanced through planting, helping 
to promote walking and cycling above car 
travel.B

B



9.5m

C I T Y  B U S  I

21-08 LA

4m 3m

Enhanced 
greenery

Shared tram lane 
and walkway

Bus networkOverground tram 
system

Wider 
pedestrian path

C I T Y  B U S  I

21-08 LA

Proposed Section B

OVERGROUND TRAMWAY
INFRASTRUCTURE - GREEN LOOP

The section of the green loop linking the 
university is formed by enhancing existing 
streets conditions. The space required for the 
tram is created by reducing the car-carrying 
capacity of the roads. This in turn discourages 
car use while providing improved public 
transport infrastructure. The existing street 
scape is enhanced through planting, helping 
to promote walking and cycling above car 
travel.B

B
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Hybrid canopy

Natural shading

STREET SHADING
INFRASTRUCTURE - GREEN LOOP

Shading is essential in Split to create an 
environment which is conducive to walking 
and cycling. A pedestrian corridor is created 
along the Brodosplit harbourside, shaded by 
fixed canopies which also provide covered 

space for restaurant seating. Benches are 
integrated into raised planters along the 
tram rail. As well as demarcating the tram 
zone, it brings natural, shaded spaces to the 
harbourside.

Tree uplighting

Bench lighting

STREET LIGHTING
INFRASTRUCTURE - GREEN LOOP

At night, the street furniture serves to light 
rather than shade the harbourside. The 
practical and atmospheric lighting of the 
harbourside is essential for the creation of a 
dynamic landscape while can be inhabited at 

all times of day. Lighting fixed to the canopy 
provides the primary means of illuminating 
the ground plane for pedestrian spaces. 
Feature lighting is created along the tram 
line, with uplifting of tress and bench lighting.   



Agava Cumpressus 
Sempervirens

Trash tram 
collection

SUDS Pinus Halepensis & 
Pinus Nigra

Spartium Junceum Pneumatic waste 
pipes

District heating



The street infrastructure for the new piece 
of city developed in Kopilica in the north 
will incorporate pneumatic waste collection 
in addition to district heating and cooling. 
Waste is placed in separate bins, located on 
the street and in buildings, for recyclable, 

organic and general waste. The waste is then 
transported in vacuum tubes directly to the 
new waste sorting centre. SUDS will be used 
to collect surface water runoff and direct it to 
the trees that provide shading for the street.

WASTE DISPOSAL
INFRASTRUCTURE



Currently in Split only 19% of total waste is 
recycled, for household waste it is 2%. The 
first step of tackling the city’s waste problem 
is to establish a new recycling centre, located 
on the perimeter of the proposed Kapilica 
development and to make it easier for 
residents to recycle. 

If the waste currently sent to landfill were 
properly disposed of, a further 33% could 
be recycled and 46%, made up of solid and 
organic waste, used for energy recovery. The 
end result is that the proportion of waste 
going to landfill is reduced from 81% to 2%.

Based on the volumes of waste currently 
being sent to Split’s Karepovac landfill every 
year, should it be properly managed 52,560 
tons can be recycled. 31,390 tons of solid 
waste is suitable to be incinerated in the 
proposed waste to energy plant, providing  
19 GWh electricity each year. 

Organic waste, once digested produces 
useful fertiliser with biogas being used 
in CHP plants to produce 11GWh of each 
electricity and heating. The potential energy 
production from waste would be enough to 
meet the additional demand created by the 
proposed masterplan development.

19% 52%81%

Existing waste disposal Proposed waste disposal

25% 21% 2%

Landfill waste 
121,910 

tons yearly 

Organic waste 
37,960 

tons yearly 

Recyclable waste 
52,560 

tons yearly 

Combustable waste
31,390 

tons yearly 

Recyclable waste 
52,560 tons 

Recycling centre 

Usable material

Waste to energy plant Bio-digester

Combined 
heat & power

Absorption 
chiller

Fertiliser

Combustable waste 
31,390 tons 

Organic waste 
37,960 tons 

19 GWh
electricity

11 GWh
electricity

11 GWh
heating

cooling

WASTE DISPOSAL WASTE POTENTIAL
INFRASTRUCTURE - GREEN LOOP INFRASTRUCTURE - GREEN LOOP



INTRODUCTION
LOCALE

4.3 Brodosplit Shipyard

Brodosplit used to be an important 
trading and shipbuilding port for the city, 
but it is currently in decline. Park Mladosti 
adjoins to the south. The consolidation 
of industry and implementation of the 
new bridge and transport hub present 
the opportunity to create a new dynamic 
centre in the north of Split 

4.2 Kopilica Framework

In it’s current state, Kopilica is a huge 
piece of underused industrial land. We will 
propose a framework for a new innovation 
district to address Split’s diversity issues.

4.1 South Harbour

Relocating the train and ferry terminals 
to the north of Split frees up valuable 
land and presents new opportunity 
to  maximise the potential of the South 
Harbour.



SOUTH COAST 
LOCALE

PROPOSAL
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SOUTH HARBOUR

Split’s south harbour is defined by its 
transport infrastructure, serving as the 
city’s ferry, rail and coach terminal. Due to 
its  proximity, congestion created around 
the terminal, particularly during the summer 
months, isolates and puts pressure on Split’s 
historic centre. A road runs the length of 
the terminal, consequently the waterfront 

accommodates vehicles, not people, making 
it inaccessible as a destination. The rail line 
forms a barrier that separates the historic 
port from the neighbourhoods that occupy 
Split’s southern coast. This is both a physical 
disconnection and a social disconnection of 
the resident population and visitors. 



EXISTING CONNECTIONS

The southern harbour is Split’s primary 
transport interchange, however its location 
forms congestion not only around the harbour 
but also around the historic centre. Currently 
cruise ships dock at the southernmost point 
of the harbour, with car then passenger 

ferries docking in berths closer to the historic 
centre. Vehicle traffic heading on and off 
of car ferries is exacerbated by the coach 
terminal. The rail terminal takes up a vast area 
of land despite there only being two trains 
each day.

While car ferries are to be relocated to the 
north coast, passenger ferries and cruise 
ships are to remain in the South harbour to 
create footfall and activate the waterfront 
while still allowing it to be pedestrianised. 
Harbour space freed up allows for the 

creation of a marina in the dock closest to 
the historic centre. The green loop and the 
tram loop pass at the top end of the harbour, 
connecting the south with the university to 
the east and the new City Gateway in the 
north.

PROPOSED CONNECTIONS



PROPOSAL
SOUTH HARBOUR

Market / event

Innovation Residential

Food / retail Cultural

Hotel

Resident and visitor 
exchange

Stitching the 
harbour with the 

south coast 

5,000m2 covered 
market and events 

space

Pedestrianising the 
harbour

Cultural quarter

Increasing 
harbourside activity

The ambition for the south harbour is to create a cultural quarter, 
facilitating exchange between residents and visitors. The  density 
of development has been balanced with green space. A critical 
mass is required to ensure the development is occupied year 
round and financially viable, while green space forms informal 
space affording new recreational opportunities.

Two large covered market and event spaces form a gateway at 
the north of the development. Food and retail units facing the 
harbourside create day and year-round activity. Key cultural 
spaces to the south anchor the development, 

0 50 100 150 200 250m



PUBLIC REALM DESIGN
SOUTH HARBOUR

Pedestrianisation provides new opportunities 
to increase the accessibility and vibrancy of 
the harbour. Green space is introduced to 
improve the quality of the environment while 
creating informal space for social meetings 
and events, particularity during Split’s festival 

season. These larger green spaces form 
threads between the harbour’s piers  and 
neighbourhoods behind the harbour to 
improve connectivity and encourage social 
interaction between residents and visitors.

Market & eventsKey Park Leisure



KOPILICA LOCALE

PROPOSAL



Boston

Vancouver

Southern Split

Drawing vertical grain from 
the city

Drawing horizontal grain 
from Brodosplit

Creating Split sized city 
blocks

Cutting the green loop 
through



The proposed rail links to the airport, and 
Kaplilca’s position as the gateway to Split will 
increase the land value of the surrounding 
area. The next move will be to activate 
the coast, reintroducing the public of Split 
to the Kastella coast. This is achieved by 
landscaping and reforming the coast line 

and creating a defined character for each 
bay. Behind this new coast, 4 clusters will 
be established; the Innovation Quarter, the 
Education Campus, the Culture Expo and 
the Integration Platform. These areas are 
characterised by different weightings of live 
work, play while maintaining a mix of uses. 

PROGRAMMING
KAPILICA FRAMEWORK



A major feature of the Innovation District 
will be accessibility to quality green space. 
The distribution is achieved by creating 
maximum distances to various sizes of green 
space within in the framework. At no point 
in the development should you be further 

than 200m from a Pocket Park, 400m from 
a City Park, or 1200m from a District Park. The 
specific design of each park is left to future 
masterplanners and designers, however a 
kit of parts is proposed to create a sense of 
continuity. 

GREEN SPACE GUIDE
KAPILICA FRAMEWORK

Green loop Pocket park City park District park

District Park (20h) <15min walk

<5min walk

<2.5min walk

City Park (4h)<400m

<200m

<1200m

Pocket Park



Building height is varied across the Kopilica 
area to create a varied skyline. Generally 
buildings will range from 5-10 stories, creating 
a medium-high density development. 
General block heights are determined by the 
height heatmap above, and supported by 

the diagrams on the right.  Height decreases 
towards to coast to minimise shading of 
the coastal park. However pocket parks and 
other green space within the framework is 
built up to, in order to create cool shaded 
environments. 

BUILDING HEIGHT
KAPILICA FRAMEWORK

20 stories15 stories12-14 stories9-11 stories6-8 stories3-5 stories

Build down to the coast

Rise up to landmark buildings

Pocket parks next to landmarks

Build up to shade green space



BAY CHARACTERS
KAPILICA FRAMEWORK

Dania Park, Malmo



BRODOSPLIT LOCALE

PROPOSAL



Brodosplit shipyard area is currently 
occupied by one of the biggest shipbuilding 
companies in Croatia, Brodosplit. With a 
historic presence and character within the 
city of Split.

The shipyard, is an isolated zone in 
Split, fenced off, it has no relationship 
to its surroundings. Re-imaging a more 
consolidated shipyard business, this area 
has been seen as a stepping stone to active 
the north coast area. Key features make it 
potentially valuable: 

Firstly, the sea and the waterfront are 
valuable assets to the city and as a protected 
bay along the coast.
In addition the site’s current use as a shipyard, 
with its distinctive landscape of piers, docks 
and industrial typologies.

By looking at  shipyard renovation 
precedents, our ambition for Brodosplit 
shipyard is to create a new cultural incubator 
and retail centre for Split, both for tourists 
and local citizens. Changing perceptions and 
rebalancing the peninsula.

BRODOSPLIT 
BRODOSPLIT DEVELOPMENT



V&A WATERFRONT & WATERSHED, CAPE TOWNEXISTING BRODOSPLIT
BRODOSPLIT DEVELOPMENTBRODOSPLIT DEVELOPMENT

While still acting as a working harbour 
serving fishing boats and container ships, 
the V&A Waterfront attracts over 23 million 
visitors a year to its 450 retail outlets. A large 
part of the appeal of the development is the 
way that it repurposes existing industrial 
buildings. For example, Wolff Architects’ 
Watershed reuses an existing industrial shed 

which was the electrical repairs workshop of 
the V&A Waterfront dry dock. The architects 
added a new street through the centre of 
the shed creating pedestrian footfall through 
a programme of activities including events 
space, business incubator, and a market 
consisting of a large number of micro-
tenancies. 

The shipyard Brodosplit has been in its 
current location since 1932. Its location in 
the northern side of Split, in Kaštela bay, 
is extremely convenient, providing all the 
necessary infrastructure and superstructure 
for the shipbuilding business.

It employs 2,300 highly skilled workers and 
the innovation and expertise provides a 
flexibility to create a diverse range of ships. 
Allowing Brodosplit to become a successful 
and worldly recognized shipyard.



V&A WATERFRONT & WATERSHED, CAPE TOWN
BRODOSPLIT DEVELOPMENT
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The ambition for the Brodosplit Shipyard area is to create a new gateway 
and centre to Split which reflects the vision for the cultural and economic 
future of the city. The re-purposing of Split’s industrial past is a symbol 
for the city’s reinvention as a regional and sustainable capital.

The proposed development embodies principles of connectivity, 
diversity and reliance to create a dynamic destination within Split. New 
retail opportunities are afforded to serve both residents and arrivals 
and create a piece of public realm which can be inhabited 24/7. The 
importance of the city’s industrial past is honoured through the retention 
of key elements and vitally, the retention of a consolidated active 
shipbuilding industry.
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POST-INDUSTRIAL SPIRIT
BRODOSPLIT SHIPYARD - PUBLIC REALM

Re-purpose warehouse

Portal frame Crane for modern use Reuse industrial facility 
as outdoor cinema

Warehouse as public realm Repurpose warehouse 
as culture centre



Material altered Existing warehouse

Large sliding metal gates Re-cladding facade Indoor space as part of public realm

Old structure dismantled

Three warehouses of high quality are 
proposed to be maintained and re-purposed 
along the east waterfront area. The first step 
is to remove poor quality additions to the 
spaces such as offices. The existing structures 
provide flexible open spaces for mixed-use 
functions. 

Externally, elevations will be re-clad in 
appropriate metals while large sliding 
doors are proposed to create new, inviting 
entrances. Internal space is considered 
an extension to the public realm and will 
accommodate incubator spaces, workshops, 
restaurants and other retail units. 

WAREHOUSE TREATMENT
BRODOSPLIT SHIPYARD - PUBLIC REALM

The existing crane tracks which run the 
length of the harbour side will be utilised  
through the instillation of flexible portal 
frame structures. 

These structures can be configured to serve a 
variety of spaces and functions, from outdoor 
cinemas to shading pedestrian routes and 
markets.

PORTAL FRAMES
BRODOSPLIT SHIPYARD - PUBLIC REALM

Portal frame as outdoor cinema screen

Portal frame as shading device

Portal frame for temporary markets



V&A WATERFRONT, WAREHOUSE TREATMENT
BRODOSPLIT DEVELOPMENT

This project was developed in an existing 
industrial shed which was originally the 
electrical repair workshops of the drydock 
in the Victoria and Alfred Waterfront. Wolff 
Architects’ Watershed reuses an existing 
industrial shed which was the electrical 
repairs workshop of the V&A Waterfront 

dry dock. The architects added a new street 
through the centre of the shed creating 
pedestrian footfall through a programme of 
activities including events space, business 
incubator, and a market consisting of a large 
number of micro-tenancies. 



CRANE USAGE
BRODOSPLIT SHIPYARD - PUBLIC REALM

Hanging poster Shading device

Cranes can lift and display large posters to 
promote events within Split and Brodosplit 
such as New Year’s celebrations or the 
Split triathlon.

Shading is critical for Split during summer,. 
Shading devices, such as fabric, could 
be hung from a series of cranes to 
provide pleasant shaded public realm for 
pedestrians or events.

Diving competitions Observation pods

Cranes can be used for on-off events, 
such as providing the platform for diving 
competitions. Flexible audience seating 
could be accommodated along the crane 
track.

Cranes could be also used to suspend 
observation pods, similar to those used for 
the London Eye.  Visitors can experience 
the best view of the Kapilica waterfront 
area and Kaštel Sućurac. 



PULA DANCING CRANE
BRODOSPLIT DEVELOPMENT

Designer has turned eight cranes at one of 
the world’s oldest working shipyards into 
a giant light show, creating a new tourist 
attraction in Pula, Croatia. The designers 
highlighting the crane when the town 

authorities started considering relocating the 
shipyard. The industrial revolution in the early 
nineteenth-century has brought us some 
new monuments, which still stand and move 
every day in the gentle dance of steel.



LANDSCAPE ACTIVITIES
BRODOSPLIT SHIPYARD - PUBLIC REALM

At a city level, the large green loop runs 
along the east side of the harbourside area. 
Overlapping to this, the secondary green 
loop connects the waterfront area with 
Park Mladosti. The proposal for public realm 
reflects the zoning: on the east side, it will be 

the busiest area in Split, 24/7.  On the west 
side, consisting of mixed-use residential 
buildings and cultural buildings, the 
landscape proposal is for a park with outdoor 
cinema, outdoor theatre and a re-purposed 
warehouse for a culture and craft market.



Train Station square will become the 
catalyst for the re-activation of Brodosplit’s 
public realm. The proposal tries to create a 
pedestrian friendly space crossing inside and 
outside of the square, making the railway 
station square a spacious and dynamic daily 
scene that belongs to the moment. 

Along the pedestrian route, there are canopies 
and trees set up at the main waiting areas, 
functioning as shelters for sunlight and rain. 
By the expressions of scale, shape, weight, 
and structure, a new spatial experience of 
staying, waiting, and walking is created.

TRAIN STATION SQUARE
BRODOSPLIT SHIPYARD - PUBLIC REALM

Key Waiting plaza and 
tram stops

Pier Sculpture park 
and crane



The width of spaces between buildings and 
water is roughly 50 meters. In the  proposal, 
we leave 10 meters in front of buildings for 
24/7 shops, bars and restaurants; 10 meters for 
two tram tracks with bespoke street furniture, 

which is a tree-shaded area and forms part of 
the green loop. For the remaining 30 meters 
wide public realm, we suggested hard paving 
to provide a flexible space for festivals and 
events in Split. 

WATERFRONT FOR FESTIVALS
BRODOSPLIT SHIPYARD - PUBLIC REALM

Inner streetscape Water access and 
portal frame

Floating 
restaurantKey



WATERFRONT FOR FESTIVALS - LANDSCAPE
BRODOSPLIT SHIPYARD -PUBLIC REALM

Top view of the detail landscape model

View from water

Waterfront street scape Inner street scape



Waterfront for Festivals - New Year’s Eve Fireworks Night



WATERFRONT FOR FESTIVALS - TRIATHLON
BRODOSPLIT SHIPYARD -PUBLIC REALM

The Split Triathlon will be a flagship event 
for the Brodosplit Shipyard public realm. 
Taking place every February, the triathlon 
will start and finish in the harbour. The event 
commences with a 1.5km swim from the 
harbour across to the north coast of Kastela 
Bay, from there competitors undertake a 

40km cycle taking them to Trogir and back 
again. The race culminates in a 10km run, 
crossing the new bridge before completing 
a full circuit of the green loop. The retained 
industrial cranes of Brodosplit form the 
backdrop for the finish line.




